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Park	  City	  School	  District	  
March	  15,	  2016	  

Board/Administrative	  Retreat	  
	  
	  
Light	  House	  Study	  
John	  Wald,	  Director	  of	  Research	  and	  Christie	  Leake	  presented	  the	  Lighthouse	  Study.	  Lighthouse	  Research	  &	  
Development,	  Inc.	  was	  contracted	  by	  Park	  City	  School	  District	  to	  conduct	  three	  
focus	  groups	  with	  Park	  City	  residents	  regarding	  their	  awareness	  and	  perceptions	  of	  a	  Park	  City	  School	  
District	  bond.	  
	  
The	  main	  objective	  of	  this	  research	  project	  was	  to	  gather	  perceptions	  of	  voters	  regarding	  the	  November	  2015	  
bond	  initiative.	  To	  accomplish	  the	  project	  objectives,	  participants	  were	  guided	  through	  a	  discussion	  that	  
encompassed	  the	  following	  topics	  and	  themes:	  	  
Identifying	  Improved	  Methods	  of	  Communication	  
	  •	  Discover	  participants’	  perceptions	  regarding	  communication	  of	  the	  bond	  •	  Identify	  improved	  methods	  of	  
communication	  	  
	  	  	  	  Gathering	  Perceptions	  of	  the	  Park	  City	  Bond	  	  
•	  Identify	  the	  positive	  and	  negative	  aspects	  of	  the	  bond	  	  
•	  Determine	  whether	  participants	  voted	  for	  or	  against	  the	  bond	  	  
•	  Discover	  why	  participants	  voted	  for	  or	  against	  the	  bond	  	  
	  	  	  Identifying	  Barriers	  Preventing	  Residents	  from	  Voting	  for	  the	  Bond	  	  
•	  Identify	  awareness	  of	  various	  aspects	  of	  the	  bond	  	  
•	  Identify	  aspects	  of	  the	  bond	  participant’s	  support	  or	  oppose,	  and	  discover	  reasons	  for	  their	  support	  or	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
opposition	  	  
•	  Identify	  specific	  areas	  of	  concern	  relating	  to	  various	  aspects	  of	  the	  bond	  
	  
Based	  on	  the	  results	  of	  the	  research	  findings,	  Lighthouse	  Research	  respectfully	  makes	  the	  following	  
conclusions	  and	  recommendations.	  
Participants	  overwhelmingly	  indicated	  that	  communication	  and	  information	  is	  key	  in	  persuading	  
residents	  to	  vote	  for	  the	  bond.	  Overall,	  many	  participants	  felt	  that	  they	  lacked	  enough	  
information	  to	  support	  the	  bond,	  or	  felt	  that	  they	  received	  more	  compelling	  information	  as	  to	  
why	  they	  should	  oppose	  the	  bond.	  In	  addition,	  it	  was	  discovered	  that	  misinformation	  about	  the	  
bond	  influenced	  multiple	  participants’	  votes.	  As	  such,	  consider	  improving	  communication	  with	  
Park	  City	  residents,	  and	  consider	  implementing	  residents’	  suggestions	  as	  outlined	  in	  the	  
Conclusion	  of	  the	  Detailed	  Results	  section	  of	  the	  report.	  
	  
What	  Counts	  Presentation	  
Colette	  Herrick	  will	  present	  the	  What	  Counts	  information.	  	  The	  objective	  of	  this	  exercise	  was	  to:	  
Engage	  a	  broad	  cross-‐section	  of	  the	  community	  
Share	  best	  thinking	  through	  a	  collaborative	  conversation	  
Discover	  what	  is	  valued	  in	  PCSD	  and	  opportunities	  for	  creasing	  an	  exceptional	  public	  education	  experience	  going	  
forward	  	  
Gather	  broad	  community	  input	  to	  inform	  strategic	  planning	  and	  priorities	  in	  the	  District	  
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These	  meetings	  were	  held	  over	  two	  nights	  with	  approximately	  50-‐70	  participants	  each	  night.	  	  The	  group	  
included	  parents,	  educators,	  PCSD	  volunteers,	  patrons,	  and	  business	  people.	  	  	  
The	  Board	  and	  Administrators	  went	  through	  the	  What	  Counts	  Process,	  and	  worked	  within	  groups	  to	  come	  up	  
with	  three	  different	  categories.	  	  	  
	  
Student	  Achievement	  Data	  	  
Caitlin	  O'Connor,	  Data	  Analyst,	  gave	  an	  overview	  of	  the	  Mid	  Year	  Data.	  The	  information	  she	  reviewed	  included:	  
Where	  have	  we	  been?	  
Where	  are	  we	  now?	  
What’s	  next?	  
	  
Where	  Are	  We	  Now?	  
We	  expected,	  roughly,	  about	  50%	  of	  students	  to	  meet	  their	  individual	  growth	  goals	  
District-‐wide	  52%	  of	  students	  met	  their	  ELA	  growth	  goal	  and	  58%	  met	  their	  Math	  growth	  goals	  
Another	  way	  to	  look	  at	  growth	  is	  to	  look	  at	  how	  many	  students	  made	  enough	  ‘adequate’	  growth	  to	  maintain	  
their	  BOY	  proficiency	  level	  or	  advance	  to	  a	  higher	  proficiency	  level.	  
District-‐Wide,	  greater	  than	  two	  thirds	  of	  students	  in	  each	  subject	  area	  maintained	  or	  advanced	  to	  a	  higher	  
proficiency	  level	  from	  BOYMOY	  
	  
	  79%	  ELA	  
	  81%	  Math	  
	  89%	  Science	  
	  
What’s	  Next?	  
Feedback	  on	  individual	  student	  growth	  goals	  from	  teachers	  and	  admin	  
•	  EOY	  evaluation	  of	  method	  used	  to	  set	  individual	  growth	  goals	  
•	  Brief	  demo	  for	  interactive	  MOY	  Galileo	  report	  going	  out	  to	  Admin	  
•	  Administrators	  will	  need	  to	  download	  and	  install	  a	  specific	  reader	  app	  in	  order	  to	  view	  and	  use	  the	  newest	  
Galileo	  report	  being	  pushed	  out.	  	  
	  
Latino	  Population	  Needs	  
Sam	  Salinas,	  Assistant	  Principal	  at	  Ecker	  Hill	  Middle	  School,	  will	  give	  an	  overview	  of	  Latino	  population	  needs.	  
He	  as	  been	  working	  on	  the	  What	  Counts	  Spanish	  version.	  When	  initially	  they	  sat	  down	  to	  look	  at	  just	  translating	  
this	  seemed	  daunting	  and	  difficult.	  	  In	  talking	  with	  Nora	  Buchanan	  about	  a	  past	  Board	  Meeting	  where	  Latino	  
parents	  spoke	  about	  what	  they	  felt	  they	  needed	  as	  part	  of	  the	  community.	  	  With	  this	  information,	  he	  now	  has	  a	  
blue	  print	  of	  ideas.	  	  They	  moved	  forward	  and	  held	  two	  meetings	  for	  parents;	  opening	  up	  the	  conversation	  with	  
what	  is	  working	  and	  what	  is	  not.	  	  From	  this	  information	  he	  would	  like	  to	  draft	  a	  T-‐Chart	  and	  come	  up	  with	  a	  
major	  concept	  and	  they	  will	  ask	  a	  couple	  of	  questions.	  	  A	  big	  topic	  would	  be	  communication.	  This	  is	  a	  major	  
issue	  that	  we	  have	  seen	  time	  and	  time	  again.	  How	  are	  we	  communicating	  and	  is	  it	  effect?	  How	  can	  we	  improve?	  
From	  this	  we	  would	  have	  them	  write	  down	  how	  they	  receive	  information.	  Then	  on	  the	  other	  side	  of	  the	  T-‐Chart,	  
the	  question	  how	  can	  we	  improve?	  We	  have	  scheduled	  a	  meeting	  on	  the	  22nd	  with	  invitations	  pointed	  more	  
towards	  those	  parents	  who	  are	  little	  more	  involved	  and	  wanting	  to	  know	  what	  is	  going	  on	  in	  the	  school.	  Then	  
they	  will	  take	  about	  these	  major	  points;	  communication,	  programs,	  and	  culture.	  
	  
How	  are	  we	  using	  our	  current	  staff	  to	  communicate	  with	  parents?	  Nora	  Buchanan	  said	  that	  each	  school	  has	  a	  
Latino	  Committee,	  and	  then	  there	  is	  a	  Latino	  Council,	  made	  up	  of	  a	  representative	  from	  each	  school,	  that	  meets	  
four	  times	  a	  year.	  Phil	  Kaplan	  said	  that	  specific	  things	  we	  are	  looking	  is	  to	  know	  what	  is	  important	  to	  them.	  What	  
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do	  they	  want	  out	  of	  the	  education	  system?	  What	  is	  important	  to	  their	  kids?	  What	  opportunities	  are	  we	  creating	  
for	  that	  population?	  	  
	  
Next	  Steps	  
Prioritizing	  Academic	  and	  learning	  Environment	  Needs	  
Academics	  
	   Update	  to	  Strategic	  Plan	  

Member	  Kaplan	  gave	  a	  quick	  update	  on	  the	  Strategic	  Plan.	  	  In	  November	  we	  kicked	  of	  a	  Strategic	  Plan	  
Committee	  for	  the	  district.	  	  The	  goal	  is	  to	  develop	  a	  strategic	  plan	  identifying	  the	  top	  short	  and	  long-‐
term	  goals	  for	  the	  Park	  City	  School	  District.	  The	  committee	  has	  also	  been	  looking	  at	  various	  data	  points	  
to	  determine	  what	  adjustments	  are	  needed.	  Should	  have	  a	  draft	  strategic	  summary	  to	  the	  Board	  by	  the	  
end	  of	  summer.	  
	  
The	  revised	  Strategic	  Plan	  will	  be	  implemented	  upon	  approval	  by	  School	  Board	  and	  district	  leadership.	  
Procedures	  for	  monitoring	  the	  plan	  will	  be	  developed	  by	  the	  Board	  and	  leadership,	  and	  results	  of	  the	  
monitoring	  will	  be	  presented	  by	  the	  Board	  on	  a	  quarterly	  basis.	  
	  

	   Start	  Time	  Update	  
Have	  had	  a	  grass	  routes	  of	  community	  members	  wanting	  to	  look	  at	  start	  times	  for	  secondary	  students.	  If	  
we	  were	  to	  change	  times,	  what	  would	  we	  need	  to	  have	  in	  place?	  	  We	  have	  looked	  at	  going	  from	  a	  3	  to	  2	  
bell	  schedule,	  which	  would	  require	  six	  additional	  busses,	  with	  added	  personnel.	  	  Trying	  to	  find	  bus	  
drivers	  has	  become	  a	  huge	  issue.	  Community	  forum	  on	  March	  24,	  wants	  to	  make	  sure	  that	  this	  is	  
communicated	  to	  the	  Latino	  population.	  SLC	  is	  looking	  at	  changing	  and	  Seattle	  is	  the	  biggest	  school	  that	  
has	  changed.	  	  Information	  indicates	  that	  secondary	  students	  should	  not	  start	  school	  until	  at	  8:00	  a.m.	  	  

	  
Learning	  Environment	  
	   TMJH	  
	   What	  are	  we	  going	  to	  do	  with	  Treasure?	  	  
	  
	   9th	  grade	  at	  high	  school	  

From	  the	  surveys	  that	  have	  been	  sent	  out,	  it	  is	  apparent	  that	  staff	  believes	  that	  9th	  grade	  students	  
should	  be	  moved	  back	  to	  the	  high	  school.	  	  Member	  Eihausen	  said	  that	  the	  target	  date	  for	  realignment	  is	  
17-‐18.	  We	  will	  have	  to	  look	  at	  the	  utilization	  at	  the	  high	  school	  to	  determine	  space	  so	  that	  we	  will	  know	  
how	  many	  portables	  we	  would	  need.	  	  Principal	  Williams	  is	  asking	  about	  timing.	  There	  is	  a	  lot	  of	  fear	  of	  
students	  moving	  to	  the	  8th	  grade,	  and	  how	  full	  TMJH	  is.	  There	  are	  also	  physical	  things	  that	  have	  to	  be	  
fixed	  in	  the	  building,	  said	  Member	  Eihausen.	  Lead	  in	  the	  carpet,	  poor	  air	  quality,	  asbestos,	  etc.	  Member	  
Ehlers	  said	  that	  there	  are	  still	  too	  many	  questions	  that	  need	  to	  be	  answered	  before	  she	  can	  possibly	  
make	  a	  decision.	  Dr.	  Conley	  stated	  that	  it	  is	  clear	  from	  her	  staff	  meetings	  there	  is	  support	  is	  for	  5-‐6	  
school	  and	  preK-‐4.	  	  What	  is	  not	  clear	  is	  where	  that	  school	  should	  be.	  	  Member	  Eihausen	  said	  that	  we	  
should	  review	  the	  work	  that	  the	  Master	  Planning	  Committee	  did.	  Although	  the	  Bear	  Hollow	  property	  
was	  looked	  at,	  most	  of	  the	  plans	  included	  the	  5-‐6	  at	  the	  Ecker	  Hill	  campus.	  Principal	  Edmiston	  suggested	  
adding	  on	  to	  elementary	  schools	  to	  accommodate	  preK-‐6,	  keep	  EHMS	  as	  7-‐8	  and	  add	  on	  to	  the	  high	  
school	  for	  9th	  grade.	  Principal	  Sutherland	  suggested	  sharing	  schools,	  with	  staggered	  times	  like	  they	  do	  in	  
some	  of	  the	  schools	  in	  other	  districts.	  Principal	  Huntsman	  said	  that	  there	  are	  already	  1208	  students	  
registered	  in	  10-‐12	  grades	  for	  next	  year.	  	  This	  doesn’t	  take	  into	  account	  the	  50-‐75	  new	  students	  that	  
might	  move	  in	  over	  the	  summer.	  	  We	  are	  already	  at	  capacity	  and	  teachers	  are	  already	  sharing	  space.	  
Member	  Kaplan	  said	  that	  is	  it	  fairly	  clear	  with	  this	  discussion	  that	  everyone	  believes	  we	  need	  to	  move	  
the	  9th	  grade	  to	  the	  high	  school,	  8th	  grade	  to	  EHMS,	  don’t	  move	  Dozier	  Field	  and	  tearing	  TMJH	  down	  is	  



	  

Board	  Retreat	  Minutes	  3-‐15-‐16	  
	  
	  
	  

4	  

broadly	  supported.	  Member	  Kaplan	  is	  suggesting	  spending	  the	  next	  few	  minutes	  to	  discuss	  the	  process.	  	  
Dr.	  Conley	  said	  that	  we	  have	  a	  group	  of	  people	  in	  the	  community	  who	  desire	  to	  expand	  the	  Ecker	  Hill	  
pool	  by	  raising	  money.	  We	  currently	  have	  $21M	  in	  the	  capital	  fund.	  This	  amount	  would	  not	  be	  enough	  
to	  complete	  the	  remodel	  at	  the	  high	  school,	  or	  to	  build	  a	  5-‐6	  school.	  	  Todd	  Hauber	  said	  that	  another	  
option	  would	  be	  to	  generate	  a	  bond	  authority	  but	  it	  is	  more	  important	  to	  work	  out	  the	  project	  and	  then	  
work	  on	  the	  financing.	  Dr.	  Conley	  stated	  that	  if	  we	  plan	  on	  moving	  the	  9th	  grade	  to	  the	  high	  school	  we	  
would	  need	  to	  hire	  an	  architect	  to	  start	  looking	  at	  options	  and	  does	  this	  or	  should	  it	  include	  moving	  
Dozier	  Field?	  Member	  Eihausen	  believes	  that	  we	  do	  need	  to	  look	  at	  options	  that	  may	  include	  moving	  
the	  field.	  	  Todd	  Hauber	  suggested	  looking	  at	  the	  site	  selection.	  The	  major	  assumption	  was	  that	  the	  high	  
school	  was	  not	  moving,	  but	  maybe	  we	  need	  to	  revisit	  some	  of	  those	  assumptions.	  	  Dr.	  McConnell	  asked	  
if	  there	  was	  a	  consensus	  on	  PreK-‐4,	  5-‐6,	  7-‐8	  and	  9-‐12	  by	  the	  Board.	  Member	  Eihausen	  said	  that	  this	  
configuration	  is	  what	  the	  Board	  voted	  on,	  so	  we	  would	  have	  to	  have	  an	  additional	  vote	  to	  make	  a	  
change	  if	  desired.	  Dr.	  Conley	  said	  that	  confusion	  is	  that	  she	  is	  hearing	  something	  different,	  so	  she	  needs	  
direction.	  	  
	  
Principal	  Williams	  said	  that	  we	  need	  to	  think	  about	  the	  future.	  Trailside	  is	  already	  so	  full;	  we	  really	  need	  
to	  look	  at	  the	  future	  so	  that	  we	  can	  keep	  our	  community	  schools.	  She	  does	  not	  want	  to	  have	  this	  
conversation	  again	  in	  two	  years.	  Member	  Eihausen	  said	  that	  she	  feels	  it	  is	  her	  role	  to	  support	  the	  
District	  Learning	  Plan,	  and	  Dr.	  Conley	  needs	  to	  give	  the	  Board	  information	  such	  as	  the	  needs	  of	  the	  
district,	  then	  it	  is	  the	  job	  of	  the	  Board	  to	  find	  the	  money	  to	  support	  the	  plan.	  It	  was	  unanimous	  between	  
the	  elementary	  principals	  that	  a	  5-‐6	  school	  is	  the	  correct	  direction	  for	  the	  district.	  	  
	  
Mr.	  Hauber	  has	  been	  talking	  to	  a	  firm	  that	  does	  forecasting	  to	  get	  a	  better	  feel	  of	  what	  our	  growth	  
maybe	  in	  the	  future.	  	  This	  would	  give	  us	  a	  5-‐10-‐15	  year	  look.	  	  

	  
Meeting	  adjourned	  at	  3:45	  p.m.	  
	  
	  
__________________________________	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  _____________________________________	  
	   Tania	  Knauer,	  President	  	   	   	   	   JJ	  Ehlers,	  Member	  
	  
______________________________________	  	  	  	  	  	  	  _____________________________________	  
	   Philip	  Kaplan,	  Member	   	   	   	   	  	  	  	  	  	  	  	  	  	  Nancy	  Garrison,	  Member	  
	  
______________________________________	  	  	  	  	  	  ______________________________________	  
	   Julie	  Eihausen,	  Member	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Todd	  Hauber,	  Business	  Administrator	  


